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Readiness factors

n Stafifand administiation SEE the Valle; of
this kind' of collaberation, andrane
pPreparedi o) dortheNnteragency, sittiation
analysisfand pPessible EassEssmEnt
NECESSal to) SUPPOLE and FllrthEer thisiWork

5 REcognize the Importance el the
INVOIVEMERTE O mMEN N dOMESHIC VIGIENCE
prevention




Reagdiness (Cont)

s Belpreparedtuordealiwithimutzl
sikepticismiand trepidation: Eer example
early guestions aneunartrustwills kel be:

5 Gan I trlistyourter e antiFracist?
2. Can| I trlist YoUl to) CORfront SexIsmy

Readiness (Cont)

s lihe partaershiprwillNikely: bermore sUceessiuli:
therdv: programior coalitionrhas) beguniwoerking
OnlpPoeVverty Issues, andfhave talkedWithWomen
aboeUt thelr hepEes and fears e hersel o her
PrEVIoUS OF CUKREnt partner, andifier theil
children:

s FOr fiathErheod programsiseme preparauion
areund talking termenrabout hew they use,
PENCEIVE o) coniront Viclence in their fiamilies
and commUuRnities;




Reagdiness (Cont)

n Fatherhioed progiams-—prepared to mone
directiyincorporate; accountability

n AdVocates——he Prepanediterstpperit
~Compassionate accountaility~

| BE prepared towork towardiseme Ievellof
mutual trust

m Forecastiand prepare for the possible
implicationsiior this collaboration en the
pepUIation youUragEency. Or OrganiZationI SEVES

GUIdING PRRCIPIES

n [here areWellTknown stereetypestabout
the peoplerandithe BraaniZzationsiwho
consider themselves  iatherood SERVICES
PreVIGErs? and demestic VielEnce
aVEEALES =~ rECOgIZE and CoNfifeNGE thE
ealities o WhIChI those] SLEREBLYPES! gy,
DEASEd:




GUidingl Principles (cont)

s Culttralfcompetency andculttral
appropateness areNVitalrelements ofiall
sociall SErVICES! programs

s [herrolerofmentintthe familiesfisivarously,
defined wWithinvarieus social, culttral;
SOCIOFECENOMICandrEtINIC CoOMMURItIES

Preventiontis essential torthe project of
ending Viclence against Women

GUidingl Principles

Iihere are significant barrersitortherability’ of
loW=Income men (particulary menrol color) te e
productivermembers ol their iamilies and
cCommURItIES:

Collaboeration must articllate;andisupport the
Valles oirending VielEnce againstiwemeniand
encourading child=wellfbeing, sUppoesting
responsible fatherinvelvement; providing secial
SEMVICES fior IOWFINCOmME Men: andiWoemen, and
supporting healthy family: relationships:




[laVing the grotnd Werik

a DEfNE Whatithe collalerationiisiabout;
IdentiiASpECIfci pPrHNCIPIES, articulate
ESPERSIbIE SUCECESSI MEASUKES
REcodgnize anediesponearteNneividualiiand
CoJIECHVE OganiZzationallcapaCiB/AISSUES

IdEntiiy readiNESS fidCLors! PErtiNENt to the
INCIVIdUaIFpartRErSHIPS and CommURItES:

[LaVingl the GretnaWok (Cont)

DEcidertheressentiall partnersim the
collaberation: Make important deciSions akoult
thenVoeIVEMENT O GEhEr erdanizations; SUch! as
batterersintervVention programs) sextaliabuse
Oraanizations, childwWeliare) etc.

Worksterbuild personal and mutually respectit
relationships withiindividualsinrpartnering
Ordanizations N’ erdertoreEncolirage thtst and
COOPEration.




[S2Vingl ther GretnaWok (Cont)

= [ any SEVICE PreVISION: OF demenstiation
Preject considerparallellsenvicesior men
andWemER PaItICIPaNES

s \Werk oUt ISSUES O itindingl and ESOUKCE
aliecation

B figUre outheow ClEnt Politics might effiect:
thecollaborative

[LaVingl the GretnaWok (Cont)

n DEcIdewhat level o trlstISTnECESSaly/ o)
thelniualistages, anadicome tora definite
andimutualfunderstanding What thatlis,

= ialkeabouthew tritistmight Berbuiltand
maintained

s Vorkeouwihat accounta bt IooksHIKENor:
coalition or partnership membErs:




[S2Vingl ther GretnaWok (Cont)

5 EXChange information abouteachr groups
NEEAS/CONCENS/ ISSUES

n Exchigngelinformation and education
2O EIHHErS O PESONa IMAINtENENECE
andiamily stppert o IoWEINCOME MER),
WomEen) anearSURVIVORS N tHE CommURIGY,

Ilanguage and DEfRItioNs

n ldentify and discUss terms O Wordsithat trigger
confilict betWeen and amend partners and allies;

n Come uprwithrarcommon language (definitions
“domestic violence” “sexual assault,
Sfatherheod, “ete,)

n At least initially; consider using theword
“prevention,  and belntentional N using that
Word asidistinguished firemiintervention




Ongoeing Communication and
CriticaltAnalysis

m DISCErn points o tENsion

s BE prepared tor talkiabolt dvi o father
pregrams merebroadiyA(netjust = my.
pregramiis/isinoet L
PregIam GeES/GOES Mot

 Build infand encolrage private

CORVErsationrtimerfor both SIdes’

Communication (Cont)

n Discuss the collaborative WerkWithin the
Context o communityAinsututienaliand
2@ENCYAINLERNVENTIONS INLeaMIlIES

n Createlsalie diSCUSSIon! Space and provide
guUestionsiand epportlRItIES that canlead
tercriticalfthinking and analysis

n Collaberativelyianalyzerand problemrselve
WIth Caselstldies




Communication (Cont)

s ook BESE practice models of
collaiberation) CoppPEration, and
INtErsection

n [LiStEn Lo partiCipants, community/Aleaders
andlaverage fiamilies in the commumity.

m Discuss and discernthe Pessible Effect off
thisicollaberativVerworkeontindividtal
PaltiCipantsHn PartAership Pregiams

Saliety;

n \Work collaberatively tor prioritize safety ok
paltiCipantsy theiriamily members; and their
COMMURItIES

n RECOONIZE SOME programs! that! concern
themselves withitherssues of fiathers) ane not
Interested N demESLIC VIelIENCE] prevention

m Djsclss and make; collecuive decisions aboult:
NEW, IR NECESSaNY, aSSESSmEnt) SCreening, and
intervention will bercarried out inr pregrams
connect with' thercollaboeration:




Lessons Learned

P
e
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Lessons

m battered women'’s advocates should not
be called on to encourage father
involvement in individual situations

m fatherhood programs practitioner should
not be called to do the counseling and
restorative work of batterer’s
intervention in any particular situation




» Fatherhood programs, legislation, or policy
initiatives benefit from the input of
mothers and other women.

= The perspective of mothers and their
advocates on cooperative parenting issues
is essential to the success of programs
designed to re-involve fathers




